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THE LEHMAN 
TRILOGY

“We walk along the sheer ridge
where History becomes Legend
and News dwindles into Myth.

We don’t look for truth in fairy tales,
nor do we look for it in dreams.

And while all human beings can one day say
they were born, they lived, they died,

not all can say they’ve become a metaphor.
Transformation is everything.”

— Epigraph from The Lehman Trilogy,
the novel by Stefano Massini

Adam Kampouris* 
MAYER LEHMAN

Philip Kershaw* 
EMANUEL LEHMAN

Willie Repoley* 
HENRY LEHMAN



ABOUT THE PLAY
At 1:45am on September 15, 2008—after surviving the Civil War, two World Wars, and 
The Great Depression—without enough money to open for business that day—the 
fourth largest investment bank in the United States receives a final, fatal phone call from 
the Federal Reserve and declares bankruptcy, triggering the 2008 financial collapse and 
following recession.

In the coming weeks, playwright Stefano Massini found himself asking the question “how 
did we get where we are?” At one level, the answer is clear: Lehman Brothers suffered large 
losses on subprime mortgages threatening its solvency and the Federal Reserve made the 
decision to allow the bank to fail. But Massini’s question was bigger than numbers. “The 
Lehman brothers are emblematic, paradigmatic, of a much bigger historical phenomenon. 
I wrote [the play] because I was convinced that if we can understand man’s relationship 
with money, we, as individuals who must deal with money every day, can live our lives 
more fully.”

At an unknown time on September 11, 1844, Bavarian Jew Hejum Lehmann takes his 
first step onto American soil as Henry Lehman and settles in Montgomery, opening a dry 
goods store with his two brothers.

Massini’s play begins as gently and thoughtfully as life in the old country with the brothers 
doing things “just like back in Rimpar”: closing for Shabbat, hanging a mezuzah by the 
door, and sitting Shiva. As their business grows, profiting off enslaved people in the 
Alabama cotton industry, picking up pace as production increases and their reach widens, 
so does Massini’s script, with the story moving more and more quickly into the modern 
era of technological advances and riskier decisions, the organization evolving from tactile 
merchandise to underwriting and stocks futures. The Lehmans become a dynasty, a 
superpower, men who walk on air every day. We fly along with them as Massini’s writing 
spirals through the decades and generations until there is no more mezuzah by the door 
and no more Lehmans on the board of directors. Fully disconnected from its foundation, 
Lehman Brothers operates in a world where everything good is new and fast and rich, time 
is speeding by, and stocks are soaring with no time for tradition until—silence.
164 years of work, gone with a single phone call. 

Massini is clear that this play is more than the story of a bank. His language—poetic 
and fiery—is a sharp foil to the coldness of cash and stock trackers. Is it an allegory? 
A historical account? A warning? As S. Mitra Kalita from Time says “The play reserves 
judgment, and rests on the audience’s imagination and, ultimately, internalization of being 
complicit in broken and unethical systems.” This is a story of humans and of survival. Of 
immigrants, of family, of faith, and of what happens when we lose sight of our roots. It is 
the story of capitalism, of consumerism, and of the birth and death of a superpower.

It is the epic story of America itself and how we got where we are.
Enjoy the show.



CHRONOLOGY OF EVENTS





Part One: Three Brothers
The Traveler (1844)

The Shop (1847)
The Arm and the Potato (1850)

Hanukkah (1853)
Product (1854)
Shiva (1855)

Kish Kish (1865)
Something About New York (1860)

Survival (1861)
The Puppeteer (1867)

Part Two: Fathers & Sons
The Silent Brother (1878)

Wall Street (1881)
Trains (1884)

The Card Player (1887)
Herbert (1887)

A New Language (1891)
Shiva (1897)
Horses (1901)

Bobby
Sukkot (1919)

The Acrobat (1929)

Part Three: The Immortal
Radio (1929)
Ruth (1929)

Black Skies (1929)
The Flood (1930)

A New Country (1939)
Shiva (1947)

The Instinctive Act (1965)
Babel

The Golden Calf (1963)
The Twist (1969)
Ping Pong (1983)

THE LEHMAN TRILOGY: 
THE TIMELINE

This play is performed in three parts with two 10 minute intermissions.



Adam Kampouris* (Mayer Lehman) was last seen in tandem 
with Lehman brother, Willie Repoley, in NC Stage Co.’s December 
production of All is Calm. A theatre artist, songwriter, and hiking 
guide originally from Haywood County, it has been a thrill returning to  
15 Stage Lane to work on such a monumental play; he can’t help but 
wonder if it is due to his own addiction to words... NYC: Oresteia 
(Classic Stage Co./Ashes Co.); Twelfth Night: A Folk Musical 
(Essential Theatre Group); Cymbeline (Wyrd Theatre Company), 

Camino Real (The Connelly), Ward Six (dir. Rory McGregor). Regional: Hamlet, 
Macbeth, Twelfth Night (Philly Shakes); The Ladies Man (Creede Rep.); The Illusion, 
X-mas Carol (Triad Stage); Romeo & Juliet (NC Shakespeare Festival); As You Like It  
(NC Stage); Live from WVL: It’s a Wonderful Life (Immediate Theatre Project: ‘17, 
’18,’19). This one is for the acorns.

Philip Kershaw* (Emanuel Lehman) is a multi-disciplinary 
artist who graduated from the University of Houston MFA Acting 
program after earning his undergraduate degrees at the University 
of Maryland, College Park. He is incredibly honored to be back 
at North Carolina Stage Company after previously appearing in  
A Case for the Existence of God, Be Here Now and Witch. He also 
directed last season’s production of Thurgood. He has worked on 
regional productions for Peterborough Players, ZACH Theatre, 

Theatre Under the Stars, Rec Room Arts, Kitchen Theatre Company, Lean Ensemble 
Theater, the Houston Shakespeare Festival, A.D. Players, Adventure Theatre MTC, 
The Wheel Theatre Company, Unity Theatre, Dirt Dogs Theatre Co., The Ensemble 
Theatre, Penobscot Theatre Company, and Round House Theatre. More information 
about his work can be found on his website: www.philipkershaw.com. 

Willie Repoley* (Henry Lehman) considers himself very 
lucky to have had an artistic home at NC Stage since their inaugural 
production in 2002, and is grateful in particular for the opportunity 
to explore this gloriously messy American myth/play. In 2004, he 
co-founded Immediate Theatre Project and The Redundant Theatre 
Company Theatre (the latter now, alas, defunct, unfortunately). He 
has also worked regionally at Flat Rock Playhouse and the former  
NC Shakespeare Festival. Film/TV includes Genius: Aretha with 

Cynthia Erivo, First Man with Ryan Gosling, and the locally produced feature Quiet 
River. As a student and trainee of renowned voice teacher Patsy Rodenburg, OBE, 
Willie coaches groups and individuals on authentic communication; please check out 
upcoming classes at www.willierepoley.com. Thanks especially to his family, without 
whom his art would be neither possible nor worthwhile.
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PRODUCTION BIOS
Charlie Flynn-McIver (Director) is the artistic director and co-founder, with 
his wife, Angie Flynn-McIver, of NC Stage. He has appeared most recently in Jeeves 
Intervenes, A Doll’s House Part 2, and Stones in His Pockets as well as NC Stage’s 
world premieres of Someone Else and Stalking the Bogeyman. At Flat Rock Playhouse, 
he appeared in The Odd Couple, 12 Angry Men and The 39 Steps. Some NC Stage credits 
include: Hamlet, Loot, Art, All in the Timing, Chesapeake, and Macbeth. National tour: 
Wit with Judith Light. Off Broadway: Ice Island, the Wait for Shackleton. Directing 
credits for NC Stage include: The Book Club Play, The Understudy, R. Buckminster 
Fuller: The History (and Mystery) of the Universe, Hedwig and the Angry Inch, 
Annapurna, 4000 Miles, All is Calm, Rapture Blister Burn, and Other Desert Cities. 
Charlie has a Bachelor of Music in Music Theatre from Shenandoah Conservatory of 
Music and an MFA in acting from the University of North Carolina at Chapel Hill.

Stefano Massini (Playwright) is an internationally renowned novelist and 
playwright, the first Italian author to receive a Tony Award. He regularly contributes 
to the Italian newspaper La Repubblica, and for several years he has served as artistic 
consultant at Piccolo Teatro di Milano — Teatro d’Europa. His works, including The 
Lehman Trilogy, have been translated into 30 languages, and his plays have been 
performed in more theatres around the world than those of any other living Italian 
writer, produced as far afield as Iran and Korea, and staged by directors such as Luca 
Ronconi and Sam Mendes. His most acclaimed works, beyond The Lehman Trilogy, 
include: Intractable Woman, a decades-long international success; Ladies Football 
Club, which premiered to wide acclaim in Spain; and 7 Minutes, hailed by Le Monde 
as a “masterpiece” at the Comédie Française. He has won numerous Italian awards, 
including the Premio Vittorio Tondelli and the Premio Ubu, as well as the Tony Award, 
the Drama Guild Award and the Outer Critics Circle Award. Qualcosa sui Lehman 
(The Lehman Trilogy) was among the most acclaimed novels published in Italy in 
recent years and won the Selezione Campiello Prize, the Super Mondello Prize, the 
De Sica Prize, the Prix Médicis Essai and the Prix Meilleur Livre Étranger. In 2022 he 
completed his ten-year writing work on the birth of the atomic bomb in a play entitled 
Manhattan Project, already requested in many theatres around the world. His rewrite 
based on Adolf Hitler’s Mein Kampf will debut in 2024.

Ben Power (Playwright /Adapter) is a writer for theatre and the screen. For 
the last 12 years he has worked at the National Theatre as associate director and 
deputy artistic director and was responsible for the temporary theatre The Shed. Work 
for the screen includes Munich: The Edge of War and The Hollow Crown (BAFTA 
nominations for Best Single Drama and Best Mini-Series). Work for the stage includes 
adaptations of DH Lawrence’s Husbands & Sons, Euripides’ Medea and Ibsen’s 
Emperor & Galilean, all for the National; A Tender Thing for the RSC and Complicite’s 
A Disappearing Number (Olivier and Evening Standard Awards). He was associate 



director of Headlong where he adapted Pirandello’s Six Characters in Search of an 
Author and Marlowe’s Faustus. He is currently creating a television series for Working 
Title and is published by Faber & Faber.

Michael Amico [he/him] (Scenic Design) is happy to be designing his first 
produced show for NC Stage. It was supposed to be The Last Wide Open, but Hurricane 
Helene got in the way. That show, and its set, is awaiting return this June. Prior to moving 
to North Carolina last year, he was the production manager at Palm Beach Dramaworks 
in West Palm Beach, Florida for 20 seasons. At Dramaworks he designed scenery for 
dozens of shows, including regional and world premieres. Favorite designs include: 
American Buffalo, The Chairs, Talley’s Folly, The Pitman Painters, Indecent, Woody 
Guthrie’s American Song, Little Foxes, Night of the Iguana, and August: Osage County.

Kayren Reynolds McKnight (Costume Design) lives, designs and sews 
in Asheville. You can see her work next in Color Me Asheville by Goodwill, Death 
Comes to Play presented by Sublime Theatre and Press, and The Book of Will opening 
the Montford Park Players season. 

Erin Bell (Lighting Design) is a theatrical lighting designer and event 
photographer based in Durham, NC. Recent lighting design credits include Akeelah and 
the Bee (Raleigh Little Theatre), A Christmas Carol (Walltown Children’s Theatre), 
Dance Nation (National Women’s Theatre Festival), Harold & Maude (Theatre in the 
Park), and could be worse (real.live.people). Upcoming shows include What We Leave 
Behind (Theatre Raleigh).

CJ Barnwell [he/him] (Visual Media Design) is excited to bring his visual 
media design to The Lehman Trilogy at NC Stage. His past work in visual media 
includes The Mountaintop at West Virginia Public Theatre and TheatreSquared, The 
Tempest at Pennsylvania Shakespeare Festival, and The Elaborate Entrance of Chad 
Deity at TheatreSquared. At NC Stage, he has designed for a number of the Jeeves 
shows, Brave New World, and Grounded, as well as lighting this season’s All Is Calm. 
As the founder of cjLights, CJ focuses on creating engaging visual designs that support 
storytelling. See more of his work at www.CJLights.com or follow him on Instagram 
@CJ_Lights.

Bailey Gafeney (Sound Design) has worked as a sound artist since 2021. 
Based in Atlanta, her credits include Horizon Theatre’s Designing Women, Lambert-
Smith Media’s Fela! the Musical and Mother of God, and most recently Out of Hand 
Theatre’s How to Make a Home for their Shows in Homes series. This will be Bailey’s 
third production with North Carolina Stage Company, having previously designed 
sound for last season’s productions of Witch and Thurgood.
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Sylvia J. Pierce (Props Artist) is a life-long theatre enthusiast playing one 
of Ole King Cole’s fiddlers at age 4. She pursued technical theatre in grad school, 
deciding she’d rather be a techie than a conceptual designer. Starting out professionally 
in Cambridge, MA in 1978, she worked her way South, through New York City, 
Atlanta and all over the US and abroad for the next two decades. Along the way she 
built and managed shows for theatre and broadcast television events, joined IATSE 
Local #4, built lots of sets, owned two companies, went on the road, and finally moved 
slightly north to Asheville. Finding that the mountains felt like home, she finally gave 
up her nomadic lifestyle and settled down. Now, she works and builds for local theatre 
companies and is enjoying this phase of her career.

Peter Chapman is author of THE LAST OF THE IMPERIOUS RICH: LEHMAN 
BROTHERS, 1844-2008, a leading reference on the history of the Lehman family.

Actors’ Equity Association (“Equity”), founded in 1913, is the U.S. labor 
union that represents more than 51,000 professional Actors and Stage Managers. 
Equity fosters the art of live theatre as an essential component of society and advances 
the careers of its members by negotiating wages, improving working conditions and 
providing a wide range of benefits, including health and pension plans. Actors’ Equity 
is a member of the AFL-CIO and is affiliated with FIA, an international organization 
of performing arts unions. #EquityWorks.
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ADDITIONAL 
PRODUCTION CREDITS

Carrie Day  Production Manager 
Susan Rennie  Builder 

Carrie Day  Master Electrician

SPECIAL THANKS
The Asheville School 

Isaac Rockoff 
PF, JM, RZ



THANK YOU TO OUR  
SUPPORTERS!

North Carolina Stage Company has received support from so many generous 
individuals, businesses, and foundations in our twenty-two year history that it would 
be impossible to list them all in our playbill. Below are those who have contributed 
since January 1, 2024.

Producer
North Carolina Arts Council
The Shubert Foundation
Tiger Baron Foundation

Co-Producer
Marie Bauer
Ms. Barbara Blomberg
Jerry McAninch
Polly Reeder Family Charitable Fund, 
	 a component fund of the  
	 Greater Washington Community Foundation

Benefactor
Arts AVL
Community Foundation of Western North Carolina
Diana Bilbrey
Explore Asheville Always Asheville Fund
Jill & Smitty Flynn
Jan & Nat Justice
James M. Lesko
Lisa & Tom McIver

Sustainer
The Beattie Foundation
Susan Clampitt
Shawn Gallagher & Charles Gershon
Ted Ghiz & Ronnie Mill
Stan Ingber & Laura Robbins
Henry & Flora Joy
Karl Katterjohn & Katherine Liss
Ann Perry
Dr. Robert A. & Mrs. Ronna Resnick
O. Darwin & Myra N. Smith Fund 
	 of The Dallas Foundation 
	 in memory of Adina L. Smith
Ed & Cathy Stevens
Sarah Van Gunten

Patron
Anonymous
Mary & Jack Anderson
Diane & Brad Arnold
David & Syndey Atkinson
Jean Baker
Stan Baranowski
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Gretchen Batra
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Sandy & Tom Bowles
Sherry Brooks
Karen Campbell & Brad Rouse
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Elizabeth & Warren Hawkins
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Bebe Landis
Pam & David Lane
Jill & Joe Lawrence 



Susan & David Leader
Richard & Sharon Leduc
Barbara & Steve Lehrer
Rita Lenderman
Carol & Hugh McCollum
Lois S. Carlson & Jerome Mrowca
Martha & Robert Pierce
Joseph Piscotty & Carol Maulhardt
Jack & Juleann Randles
Carol Reed
Jeanne Reno
Sabrina & Isaac Rockoff
Michael & Carol Rosenblum 
Nancy Schuman
Helen Sirett & Ken Hendrix
Nancy Smith
Honey & Howard Solomon
Lauren Steiner
Jane & Bill Swafford
Jill Tourtellot

Partner
Marla & Joel Adams
Craig Allen
Glen & Pat Atteberry
Betsy O. Barefoot & John N. Gardner
Jessica Bauman & Ben Posel
Chris Bell
Martha Biller
Stephanie Biziewski
Patricia & Paul Black
William & Suzanne Bumby
Nancy Buschmann
Virginia Craig
Rhea Cravens, PhD
Mary Fond Daughtridge
Gerald Deland
Betty Ann Doll
William N. Dorfman, Ed.D.
Christine Dowd
Beth Ellers
Barbara Griswold
Betsy & Al Gumpert
Steve & Suzanne Hageman
Thomas Hardecker
Jerome Hay & Judith Beck
Jon & Ann Kemske
	 for the benefit of NC Stage Youth Education

Jill & Joe Lawrence 
Laura Little
Pedro & Carol Martinez
Shana Merrifield
Connan Morrissey & Blake Robison
Lynn & Rick Noble
Lucy Oliver & Tom Rightmyer 
John Orr
David Russell
Ellen Sandweiss
Irene & Michael Stoll
Marita & Hank Strauss
Anne Toschi
Janice & Bob Van Dine
Steven Vaughan-Nichols
Larry & Claire Versteegh
Rosemary Ware
James & Vicki Weil
Pamela H. Winkler
Hank Young
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Supporter
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David Worley
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Friend
Jim & Elizabeth Addison
Margareta Alexander
Jacque Allen & Barbara Benisch
Mary Alm & Darrell S. Russell
Audrey Alonis
Julie Anderson
Liz Appel

Lee Arevian
Christine Audette & Johannes Leenhouts
Freddy & Linda Bailey
Iain Baird
Pamela Baker
Paula Baldwin
Alan Baumgarten & Judy Hoffman
Steve & Beth Baxley
Richard C. Beker
Michael Bell
Kathy Bellizio
Juliet Benezra-Winston
Diane Berman
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Joyce Birkenholz
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David Bock
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We make every effort to thank our generous donors. If your name is not listed or 
listed incorrectly, please let us know. Due to space limitations, only donations of 
$50 or greater are shown. 



Support NC Stage 2024-2025 Season
Close your eyes and imagine an empty stage lit by a single bulb standing in the middle of 
the floor. That’s how every production at NC Stage begins. Our talented lighting, sound and 
costume designers create the environment for each playwright’s vision and actors bring life 
to the characters under the leadership of the play’s director, starting from scratch, every time. 
The professional fees, fabric, lighting gels, props and stage sets are original, and expensive. 
We can’t cover those costs with ticket income alone. We need the generous support of our 
friends. Consider making a contribution to the NC Stage Annual Fund. We’ll put your gift to 
good use creating outstanding experiences of classical and contemporary theatre and serving 
students by integrating theatre techniques into their classes. Your money will stay right here in 
our community where it has an economic impact that benefits all of us. A contribution of any 
amount makes a difference. Thank you.

Giving Categories
Producer.........................................................................$20,000 and Above
Co-Producer.....................................................................$10,000 - $19,999
Benefactor............................................................................$5,000 - $9,999
Sustainer..............................................................................$2,500 - $4,999
Patron...................................................................................$1,000 - $2,499
Partner........................................................................................$500 - $999
Supporter....................................................................................$250 - $499
Friend...........................................................................................up to $249

I Would Like To Make A Gift To The NC Stage Annual Fund
ENCLOSED IS MY GIFT OF:

q $1,000    q $500    q $250    q $100    q $50    q Other amount  $____________

Name(s):

Address/City/State/Zip:

Phone/Email:

Payment Enclosed:
q Check (payable to NC Stage Company)
q VISA     q MasterCard     q Discover     q American Express

Card #

Exp. Date	 CV Code

Signature

Mail to: North Carolina Stage Company, 15 Stage Lane, Asheville, NC 28801 
or make your contribution online at our secure website: www.ncstage.org.

Thank You!


